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Back to the heart of it ......

Who you are is defined by what you do ...
Jack Heath
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Some baselines for our future:

e An ability to be agile, flexible and innovative is a mandate for future learning.

* The learning culture of the community needs to be embedded within the DNA of the school.

e Changing culture is hard work!

* Developing innovative practices is hard work!

* Thinking we can do the same things to meet new and different outcomes is the definition of....

* Some innovative play spaces or tinkering spaces or thinkering spaces can be a catalyst for innovation and
provide various ways of students expressing and communicating.

What is our core
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“You never change things by fighting the
existing reality. To change something,
build a new model that makes the
existing model obsolete.”

Buckminster Fuller
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What qualities or ideas do we need to think about?

* Leadership

* |[nnovation

* Coaching and mentoring
* Information fluency

* Digital learning
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plans for the future

Reimagine, refocus and rethink: Reimagine
How can we create a

* information literacy new way of being?

e TLs as leaders

. . Refocus
* Teaching and learning and the TL Core must be learning
* Management — strategic thinking for the school and teaching
library Rethink
* LOTs of Professional Learning How we operate and

develop strategic
relationships?
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